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MISSION STATEMENT:
Enhancing the educational, social, and moral development of San Antonio's youth.

OPERATING MODEL.:

To provide - through its facilities, staff, volunteers, and linkages to the community - professionally designed and implemented
programs for the educational, social, and moral development of San Antonio's young people, especially the disadvantaged. We
seek to inspire and enable them to realize their full potential as productive, responsible, and caring citizens.

MAJOR RESULTS:
Each year over 95% of the youth participating in Boys & Girls Clubs programs remain in school and more than 50% improve their
grades in basic skills courses. All learn life, character and technology skills to enhance their probability for future success.

LENGTH OF SERVICES:
Boys & Girls Clubs of San Antonio has been providing services to disadvantaged youth living within the communities of the east,
west and southeast sides of San Antonio since 1939.

TARGET POPULATION AND DEMOGRAPHICS:

Boys & Girls Clubs of San Antonio annually serve over 6,000 members - ages 6-18 years old - from five Club sites. 97% of club
members are minorities; more than 50% are from single parent families and more than 90% of members' families utilize some
form of federal assistance. In addition, more than 8,000 non-Club members are provided services annually.

The Clubs' annual cost of $460 per child for a full year of program services is supported by nominal annual dues of $20 per
member and a new City directed sliding scale fee. Dues are maintained at a minimal level to afford membership opportunity to
the widest population possible. Youth have the opportunity to earn membership by working around the Club if unable to afford
annual dues.

MAJOR PROGRAMS:

Boys & Girls Clubs provides year round programs and services including sports & recreation activities, academic assistance
(including computer skills), arts & crafts, career and leadership development activities, substance abuse prevention services,
environmental awareness, counseling, adult mentoring, individual and neighborhood safety, outreach for Hispanic families and
referral services as needed.

FUNDING SOURCES:
The Boys & Girls Clubs of San Antonio is a United Way agency and also receives support through Community Development
Block Grants, federal funds, City of San Antonio, private donations and Board fundraising.

OPERATING HOURS:

Monday through Friday, 10:30 a.m. to 7:30 p.m. and varying Saturday hours depending on the facility
during the school year. Monday through Friday, 7:00 a.m. to 6:00 p.m., during the summer and school
holiday periods. Extended evening hours are offered for teens.
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